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Ingependent Auditors’ Report

To the Board of Directors
Greater Shreveport Chamber of Commerce
Shreveport, Louisiana

We have audited the accompanying combined statement of financial position of the Greater Shraveport
Chamber of Commerce as of December 31, 2006, and the related combined statements of activities,
functional expenses and cash flows for the year then ended. These combined financial statements are the
responsibility of the Greater Shreveport Chamber of Commerce's management. Our responsibilily is to
express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standands genersally accepted in the United States of
America and the standards applicable to financiat audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonablke assurance about whether the combined financial staterments are free of material misstatement.
An auditincludes examining, on a test basis, evidence supporting the amounts and disclosures In the combined
financial statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as wsll as evaluating the overall financial statement presantation. We believe that our
audit provides a reasonable basis for our opinion.

In our apinion, the combined financial statements referrad to above present fairly, in all material respects, the
financial position of the Greater Shreveport Chamber of Commerce as of Decetnber 31, 2008, and the
changes in its net assets and its cash flows for the year then ended, in conformity with accouniing principles
generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated Aprif 16, 2007, on
our consideration of the Greater Shreveport Chamber of Commerce’s internal control over financial reporting
and on aur tests of its compliance with certain provisions of iaws, reguiations, contracts and grant agreements
and other matters. The purpose of that report is to describe the scaps of our testing of internal contrel over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the intemal
control over financial reporting or on compliance. That report is an infegrat part of an audit performed in
accordance with Govermment Auditing Standards and should be considered in assessing the results of our audit

The accompanying supplemental schedules shown on pages 12-13 are presented for the purpose of

additional analysis and are not a required part of the financial statements of the Greater Shreveport Chamber

of Commerce. Such information has been subjected to the procedures applied in the audit of the financial

ts;'?{tements ::dl in our oplnion, is fairly stated in all material respects in relation to the financial statements
en as a whole,

Cok mellax™

Caok and Moarehart
Cerlified Public Accountants
April 16, 2007




Greater Shreveporf Chamber of Commerce
Shreveport, Louisiana
Combined Statement of Financial Position
December 31, 2006
(with comparative amounts for 2005)

Assets 2006 2005
Current assets:
Cash and cash equivalents $ 186988 § 259 823
investments 1,060,012 1,141,701
Grant receivable 24,249 40,716
Other receivables 89,037 71,872
Unconditional promises to give 286,114 106,204
Prepaid expenses 31,003 41,342
Total current assets 1,677,403 1,661,668
Noncurrent assets:
Investment held for endowment purposas 349 481 339,085
Investment held for land development 103,472 103,472
Linconditional promises to give 902,696
Land held for development 1,868,163 1,868,163
Property and equipment, net 676,056 734,317
Total noncurrent assets 3,809,848 3,045,037
Total Assets 5 5,577,251 $ 4,706,695

Liabllities and Net Assets

Current liabilities;
Accounts payable and accrued expenses $ 331,922 $ 355,902
Deferred revenue 97,906 87,483
Total current tiabilities 429,828 443,385
Net assets
Unrestricted:
Operating 073,124 1,108,305
Designated 91,854 107,281
Fixed assets 876,056 734317
Land held for industrial park 1,868,163 1,868,163
Temporarily restricted 1,245,427 152,445
Permanently restricted 292,799 292,798
Total net assets 5,147,423 4,263,310
Total Liabilities and Net Assets $ j5,577,251 =$;-__ 4,706,695

The accompanying notes are an integral part of the financial staternents.
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Greater Shreveport Chamber of Commerce

Shreveport, Louisiana
Combined Statement of Activities

For the Year Ended Decemnber 31, 2008

Revenues, gains, support and reclassifications;

Membership dues

Programs and projects

Rent and royatties

Grants and contracts

Publication sales

Contributions and donations

intarest and dividends

Investment return

Miscellansous

iNet agsels released from resirictions
Satisfaction of program restrictions

Total revenues, gains, suppon
and reclassifications

Expenses:

Supporting services
General and administrative
Markeling and fund ralsing

Programs services
Public relations
Governimant relations
Membership services
Economic development
Government procurement center
Total expenses
Change in net assets
Net assets, beginning of year

Net assets, end of year

{with camparative amounts for 2005}

Temporarily Permanently Totals
Unrestricted Restricted Restricied 2006 2005
§ 647,298 § $ $ 6472068 § 860,842
233,436 233,436 206,106
342,717 342,717 382 563
311177 311,177 428,043
12,545 12,545 17,454
338194 1,188,810 1,527.004 230,801
21,297 21,297 66,787
141,928 10,376 152,304 12,945
105,469 105,489 27,120
106,204 (106,204)

2,260,263 1,082,882 3,353,245 2,012,661
737,085 737.085 718,530
32121 312,121 104,728

34,265 34.265 28,983
172,608 172,508 183,438
368,117 388,117 336,498
666,801 665,801 765,043
178,235 178,235 164 646

2,468,132 2,469,132 2,288,866

(208,869) 1,062 982 854,113 (286,205)
3,818,066 152,445 202,799 4,283,310 4,549,515
$ 3609197 § 1245427 § 292,793 § 5147423 § 4,263,310
e —

“The accompanying notes are an integral part of the financial statements.
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Greater Shreveport Chamber of Commerce

Shreveport, Louisiana
Combined Statement of Cash Flows

For the Year Ended December 31, 2008

(with comparative amounts for 2005)

2006 2005
Operating Activities
Changes in net assets % 884 143 (285,205)
Adjustments to reconcile change in net assels to
net cash provided by operating activities:
Depreciation 71472 73468
Nei realized and unrealized (gains)losses on investments (100,455) {27,765)
Interast and dividends restricted for investment in endowment {18,632)
{increase) decrease in pperating assets:
Grants receivable 16,467 {57,136)
Other receivables {17,165) 61,721
Unconditional promises to give (1,257,470} 170,412
Prepaid expenses 10,338 14,400
Increase (decrease) in operating liabilities:
Accounts payable and accrued expenses {23,980) 43,130
Deferred revenue 10,423 {42,020}
Discount on unconditional promises 174,863
investment retumn restricted for investment in endowment {24,465)
Net cash provided {used) by operating activities {250,025) (74,460)
Investing Activities
Proceeds from sale of investments 229,264
Purchase of investments (57,496) (1,128,450}
Payments for property and equipment (13,210) (12,040)
Development costs for land held for deveiopment {17.732)
Net cash provided {used) by investing activities 158,558 (1,158,222)
Finanging Activities
Interest and dividends restricted for investment in endowment 18,632
Net decreass in cash and cash equivalents (72.835) (1,232,682)
Cash and cash equivalents as of beginning of year 259,823 1,492,505
Cash and cash equivaients as of end of year 3 186,988 259,823

The accompanying noles are an integral part of the financial statements,
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(1)

Graater Shrevepart Chamber of Commerce
Shreveport, Louisiana
Notes to Financial Staternents
December 31, 2006

Summary of Significant Accounting Policies

A

Principles of Combination

The accompanying financial statements reflect the combined financial statements of the Greater
Shreveport Chamber of Commerce (the Chamber) and all related entifies as described below.
The members of the Chamber elect the board of directors of the Chamber, and the Executive
Committee of the Chamber serves as the board of Northwest Louisiana Economic Development
Foundation, Inc. The Chamber board of directors also serves as the board of directors for the
Greater Shreveport Industriat Park Development Foundation, Inc. The Chamber and these other
entities share common facilities and personnel. Material interorganization transactions and
balances have been eliminated,

Nature of Activities

The Greater Shreveport Chamber of Commerce — This is a nonprofit erganization incorparated
under the laws of the State of Louisiana and Is exempt from federal income tax under Section

501(¢c)6 of the Internal Revenue Code. Activities within this entity are accounted for in three funds.
General fund — accounts for the general operations and activities of the Chamber.

Minority Business Council 8 Women's Business Councit — provide professional programs
that inform women and mincrities in business about current business conditions.

I-4g North Coalition — raise money to lobby for the compietion of I—49 to Arkansas—
Lauisiana state fine.

Northwest Louisiang Economic Development Foundation, Inc. — This is a non-profit organization

incoporated under the laws of the State of Louisiana and is exempt from jederal income tax under
Section 501(c)3 of the internal Revenue Code. Activities within this entity are primarily related to
economic development and education.

Greater Shreveport Industrial Park Development Foundation, Inc. — This 5 a non-profit
organization incomorated under the laws of the State of Louisiana and is exempt from federal

income tax under Section 501(c)3 of the Internal Revenue Code. Activilies within this enlity are
primarily relaied to indusirial park development.

Basis of Accounting

The financia! statements of the Chamber have been prepared on the accrual basis of accounting.
Use of Estimates

Management uses estimates and assumptions in preparing financial staternents. Those estimates
ang assumptions affect the reported amounts of assets and liabilities, the disclesure of contingent

assets and liabilifies, and reported revenues and expenses. Actual results could differ from those
estimates.

(Continued)




Greater Shreveport Chamber of Commerce
Shreveport, Louisiana
Notes to Financial Statements
Dacember 31, 2006
(Continued)

. Basis of Presentation

Financial statement preseqtation follows the recommendations of the Financial Accounting
Standards Board in its Statement of Financial Accounting Standards (SFAS} No. 117, Finangial
Statements of Not-for-Profit Organizations. Under SFAS No. 117, the Organization is required to
report information regarding its financial position and activities according to three classes of net
assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net
assels.

Deferred Revenus

Incame from membership dues and other Chamber events is deferred and recognized over the
pericds to which the dues and events relate.

. Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, the Chamber considers alf unrestricted highty liquid
investments with an initial maturity of three months or less to be cash equivalents.

. Promises to Give

Unconditional promises to give are recognized as revenues or gains in the period the promise to
give is received and as assets, decreases of liabilities, or expenses depending on the form of the
bensfits received. Conditional promises to give are recognized when the conditions on which they
depend are substantially met.

investments

The Chamber carries investments in marketable securities with readily daterminable fair values at
their fair values in the statement of financial position. Unrealized gains and Josses are included in
the change in net assets in the accompanying statement of activities.

Property and Equipment

Property, equipment, and leasehold improvements are carried at cost or, if donated, at the
approximate fair value at the date of donalion. Depreciation is provided on: the straight-line method
over the estimated useful lives of the assets. Amortization of leasehold improvements is provided
on the straight-ine method over the remaining term of the lease or the useful life of the
improvement, whichever is shorter. The Chamber has adopted a policy of capitalizing all assefs
with & unit value of $1,000 or more.

Rastricted a2nd Unrestricted Revenue and Support

Support that is restricted by the donor is reported as an increase in unrestricted net assets if the
restriction expires in the reporting period in which the support is recognized. All other donor-
resfricted support is reported &s an increase in temporarily or permanentiy restricted net assets,
depending on the nature of the restriction. When a restriction expires (that is, when a stipulated
fime restriction ends or purpose restriction is accomplished), temporarily restricted net assets are
reclassified to unrestricted net assets and reported in the statermnent of activities as net assets
released from restrictions.

(Continued)
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Greater Shreveport Chamber of Commerce
Shrevaport, Louisiana
Notes to Financial Statements
Pecember 31, 2006
{Continued)

L. Advertising Costs

The Charnber uses advertising to promote its services among the community it serves. The costs
of advertising are expensed as incurred. During 2008, advertising costs totaled $181,998. The
Chamber was reimbursed $200,000 under a contract with the City of Shreveport to plan and
implement a comprehensive marketing program to recruit new businesses, encourage job growth
in primary growth industries, promote the entertainment industry for downtown Shreveport, and
enhance the area economy.

M. Comparative Financial Information

The financial staternents include certain prior-year summarized comparative information in fotal
but not by net asset class. Such information does not include sufficient detail 1o constitute a
presentation in conformity with generally accepted accounting principles. Accordingly, such
information should be read in conjunction with the Chamber’s financial statements for the year
ended December 31, 2005, from which the summarized information was desived.

(2)  Concentrations of Credit Risk

Cancentrations of credit risk with respect to promises to give are iimited due to the farge number of
contributors comprising the Chambar's contributar base arid their dispersion across differentindustries.
As of December 31, 2006, the Chamber had no significant concentrations of credit risk in relation to
promises to give.

Thea Chamber maintains cash balances at several financial institutions located in the Shreveport area.
Accounts at each institution are insured by the Federal Deposit Insurance Corporation (FDIC) up to

$100,000. At December 31, 2008, tolal cash balances held at financial insfitutions was $235,857. This
antire amount was secured by FDIC,

(3) Cashand Cash Equivalents

Cash and cash equivalents consist of the following:

Cash, non-interest bearing 5 60,836
Cash, interest bearing, daily simple interest 126,152
§__ 108988

{4} Investments
Investments as of December 31, 2006 consisted of tha following:

2006
Larvalwe  __ Cost __
Cash equivalents $ 129,542 % 129,539
Equities 554,323 454,203
Corporate bonds 479,619 485,387

2 1163484 3 1070129
Of this amount $103,472 is shown as a noncurrent asset and is held for land development. Investment

return for the year ended Decembar 31, 2006 was $139,395, which consisted of $38,884 interest and
dividends, $43,125 unrealized gain, and $57 406 realized gain.

(Continued)
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Greater Shreveport Chamber of Commerce
Shreveport, Louisiana
Notes te Financia! Statements
December 31, 2006
{Continued)

(5) Investment Held for Endowment Purposes
Investments held for endowment purposes as of December 31, 2006 consisted of the following:

2008
Fair Value Cost
Money fund $ 25139 § 25138
Corporate bonds 324,322 328,637

§.340.461 3§ 353776

Investment return for the year ended December 31, 2006 was $15,587, which consisted of $18,632
interest and dividends and $3,045 unrealized lpss.

{6} Grants Receivable
The Chamber recelives a federal grant that provides reimbursement of allowable costs under cantract.
This balance represents amounts due from the funding agency at Decamber 31, 2008, but not recaived
until after that date.

{(7) Other Accounts Receivable
The other-accounts receivable balance at December 31, 2006 is comprised of membership dues,
riverboat boarding fees, and other miscellaneous amounts due at Decemnber 31, 2006 but not received

untii after that date. The other accounts recelvable are shown net of a2 reserve for uncollectible
accounts of $25,206.

{8) Promises to Give
The Chamber began a new economic development campaign in 2006 entitied Forward North
Loujsiana. Promises to give are restricted to payment of costs associated with economic development
projects and projects supporting the economic growth of Shreveport and Nerthwest Louisiana.

Unconditional promises to give at December 31, 2006 were as follows:

Receivabie in less than one year 286,114
Receivable in one to five years 1,077,560
Less Discount on promises -( 174,864)
Net long-term 602 696
Net unconditional promises to give at
December 31, 2008 $1,188.810
(Continved)
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(9)

{10}

(1

(12)

(13)

Greater Shreveport Chamber of Commerce
Shreveport, Louisiana
Notes to Financial Statements
December 31, 2006
{Continued)

Land Held for Development

This represents $964,527 of land purchased In Cadde Parish to develop an industrial park, as weli as
$903,636 of development expenses. A portion of the land was purchased with city, state, and parish
funds through cooperative endeavor agreements that provide certain restrictions on the property’s sale

or transfer.
Property and Equipment

Property and equipment at December 31, 2006, with estimated depreciable life, are summarized as
follows:

Land N/A $ 100,000
Leasehold Improvements 30 years 1,247,382
Furniture, fixtures, equipment 5-10 years 343,899
ldle proparty — 9532
1,700,813

Accumulated Depreciation { 1,024,757)
5 676,056

Depreciation expense for the year ended December 31, 2006 was $71,472.
Restrictions on Net Assets
Temporarily restricted net assets are available for the following purposes or periods:

For subsequent year's activities — capital campaign $ 1,188,810
Eamings on investment — endowment 56,817
$£.1243427

Permanently restricted net agsefs consist of a donation recaived by the Chamber to establish and fund
the J. Pat Beaird Memorial Industry of the Year Award. The donor specified that the funds were to be
invested by the Chamber and the annual income derived therefrom is to be used to underwrite the
expenses of this annual award ceremony.

Designated Net Assets
Urirestricted net assets of the Chamber at December 31, 2006 are designated for the following:

Building reserves $ 87.485
Equipment reserves — 4389
$. 91854

Employee Banefit Plans

Effective April 1, 1999, the Chamber began participating in a 401(k) profit-sharing plan whereby the
Chamber makes contributions to the Plan each year equal to 8% of participating empioyees
compensation. Total expense for the year ended December 31, 2008, was approximately $78,139.

(Continued)
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(15)

Greater Shreveport Chamber of Commerce
Shreveport, Louisiana
Notes 10 Financial Statements
Dacember 31, 2006
{Continued)

(14) Operating Leases

The Chamber leases a building from the City of Shreveport requiring monthly payments of $2,250 for
thirty years with the option to renew far five successive ten year periods. The lease may be canceled
at the lessor's option at any time with a partial reimbursement to the Chamber for leasehold
improvements. The primary term of the lease expires in February, 2012. During 2003, the Chamber
discontinued paying the monthly rent to the City in lieu of building repairs paid for by the Chamber. The
Chamber resumed making monthly payments to the City in Septamber 2005, after costs of repair work
had been recouped. The total lease payments paid on this lease for the year ended December 31,
2006 was $3,000.

The Chamber leases a phone system requiring monthly payments of $283 for five years. The lease
payments paid on this lease for the year ended December 31, 2006 was $3,016.

The Chamber leases a postage machine requiring monthly payments of $166 for three years. The
lease payments paid on this [ease for the year ended December 31, 2006 was $186.

The futura minimum lease payments under the operating leases are as fallows:

2007 $ 30,985
2008 29,228
2008 29,043
2010 27,000
2011 27,000
Thereafter 29,250

$ 172,006

Sub-Lease Revenue

During 2003, the Chamber began leasing office space o a third party. Total rental revenue under the
lease agreement was $28,260 for 2006.

The future rental receipts for each of the two years subsequent to December 31, 2008, under existing
lease agreements, are as follows:

Years ending December 31

2007 $ 26,260
2008 11,775
5 40035

11




Greater Shrevaport Chamber of Commerce
Shreveport, Louisiana
Combined Schedule of Financial Position
December 31, 2006

General
Fund NLEDF, Inc. GSIPDF, Inc. Totals
Assels
Current assets:
Cash and cash equivalents $ 150653 § 35163 $ 11686 § 186,988
Invastmants 58,500 285984 715,528 1,080,012
Grant receivable 24,249 24,249
Other receivables 40,295 48,742 88,037
Unconditional promises o give 286,114 286,114
Prepaid expenses 30,003 1,000 31,003
Total current assets 203,700 857,009 716,694 1,877,403
Noncusrent assets:
Imwestrnent held for endowrpent purposes 349,461 349 481
Investment held for land development 103,472 103,472
Unconditional promisas to give 902,698 502,896
Land held for developmant 1,868,163 1,868,183
Property and equipment, net 259,865 416,19 678,056
Total noncumrent assets 260,885 1,668,348 1,971,836 3,899,848
Total Assets $ 563,965 % 2325357 § 2688329 $§ 5,577,261
L — — ——T
Liabilities and Net Assels
Current liabilities:
Accounts payable and accruad expensa § 227676 $ 30 § 103856 §$ 331,922
Dafeired ravenue 97,906 97,806
Total current liabitities 325,582 Kis) 103,856 429,828
Net assets
Unrestricted;
QOperating, undesignated {113,736) 370,550 718,310 973,124
Qperating, designated 91,854 91,854
Fixed assets 259,865 416,191 676,058
Land heid for Induetrial park 1,868,183 1,868,163
Temporarily rastricied 1,245,427 1,245 427
Pemmanently restricted 292,799 282,758
Total net assats 237,983 2,324,967 2,584,473 5,147,423
Total Liabllities and Net Assets $ 563,585 % 2,325.357‘I= 3 2688329 § 5,677,251
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Greater Shreveport Chamber of Commerce
Shrevaport, Louisiana
Combined Schedule of Activities
For the Year Ended Dacember 31, 2006

General
Fund NLEDF, \nc. GSIPDF, Inc. Totals
Ravenues, gains, and support
Meambership duas 3 834,175 § 13121 ¥ 847,296
Programs and projects 186,115 47,321 233,436
Rent and royalties 29,520 313,197 342,717
Grants and conlracts 302,677 8,500 311177
Publication: sales 12,545 12,545
Contributions and donafions 38,000 1,489,004 1,527,004
Interest and dividends 190 21,047 60 21,297
investment return 7.221 43,992 101,094 152,304
Miscellaneous 62,446 43,023 105,489
Total revenues, gains, and support 1,272,889 1,979,205 101,151 3,353,245
Expensas and losses:
Supporting services
General and administrative 737,085 737,085
Marketing and fund raising 312,121 312121
Programs services
Public Refations 34,265 34,285
Government relations 172,508 172,508
Mambership services 368,117 368,117
Economicc development 575,123 81,611 10,067 866,801
Government procurement center 178,235 178,235
Total expengses 2,343,189 115,676 10,067 2,469,132
Change in net aseats, bafore transfers {1,070,300) 1,863,329 91,084 884,113
Interfund Transfers:
Qperating transfers in 949,000 15,000 564,000
Operating transfers out {964,000) (964,000)
Change in nel assets {121,300} B899 329 108,084 884,113
Net assets, beginning of year 359,283 1,425,638 2478388 4,263.310
Net assets, end of year 3 237,983 § 2,324,967 2584473 § 5,147,423
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Report on Intamal Control Over Finangial Reporting and on
Compliance and Other Matters Based on An Audit of Financial

s ts P ed in Accordance With Government Auditing Standards
To the Board of Directors

Greater Shreveport Chamber of Commerce
Shreveport, Louisiana

We have audited the financial statements of Greater Shreveport Chamber of Commerce as of and for the year
ended December 31, 2008, and have issued our report thereon dated April 16, 2007. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States.

Internal Control Qver Financial Reporting

(n planning and performing our audit, we considered Greater Shreveport Chamber of Commerce's intarnal
control over financial reporting as & basis for designing our auditing procedures for the purpose of expressing
our opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the Greater Shreveport Chamber of Commerce’s internal contral over financial reporting. Accordingly, we
do not express an opinion of the effectiveness of the Greater Shreveport Chamber of Commerce's internal
aver financial reporting.

A control deficiency exists when the design or cperation of a contral does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements on
a timsly basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the organizations’ ability to initiate, authorize, record, process, or report financial data reliably
in accordance with generally accepted accounting principles, such that there is more than a remote ikefihood
that a misstatemant of the organkzations' financial statements that is more than inconsequential will not be
prevented or detected by the organizations' internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more
than a remote likelihaod that a material misstatement of the financial statements will not be prevented or
datected by the organizations’ internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this saction and would not necessarily kientify all deficiencies in internal control that might be
significant deficiancies or material weaknesses. We did not identify any deficiencies in interal conirol over
financial reporting that we consider to be material weaknesses, as defined above.

We nated certain matters that we reported to management of Greater Shreveport Chamber of Commerce ina
separate letter dated April 16, 2007.
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Compliance an ar Matters

As parl of obtaining reaschable assurance about whether Greatar Shreveport Chamber of Commerce's
financial statements are free of material misstatement, we parformed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a direct
and material effact on the determination of financial statement amounts. However, providing an apinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such
an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of management and others within the argantzation and
is not intended 1o be and should not be used by anyone other than these specified parties.

Code S Moadad”

Cook & Morehart
Certified Public Accountanis
Agpril 16, 2007
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Greater Shreveport Chamber of Commerce
Shreveport, Louisiana
Summary Schedule of Audit Findings
December 31, 2006

m ls of Prior Audit Findi

There were no findings, questioned costs, or management ietter comments for the prior year audit for the year
ended December 31, 2005.

Co v Plan for Current Year Audit Findin

There are no findings or questioned costs for the curent year audit for the year enged December 31,
2006.

There is one management letter comment for the current year audit for the year ended December 31,
2008. Managsment's response to that comment is as follows:

R R il

Woe are in agreement with your recommendation regarding reconciing the Government Procurement Canter's

requests for reimbursement to the Chamber's general ledger. This work has now been completed for the year

2006. We now have implemented a procedure whereby each reimbursement request will be reconciled to the

genqdral ietdger prior to the submission of the request. Each reconciliation will be reviewed and approved by the
resigent.
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Management Letter

April 18, 2007

The Board of Directors of the
Graater Shreveport Chamber of Commerce
Shreveport, Louisiana

We have audited the combined financial statements of Greater Shreveport Chamber of Commerce (Chamber)
for the ysar ended Decernber 31, 2006, and have issued our report thereon dated April 16, 2007. In planning
and performing our audit of the financial statements of Greater Shreveport Chamber of Commerce, we
considered its internal control over finangial reporting in order to determine our auditing procedures for the
purpcse of expressing our opinion on the financial statements and not to provide assurance on the internal
control over financial reporting.

During our audit the following item was noted involving internal control over financial reporting and other
operational matters which appears to merit your attention for consideration to improve the intemal control or
operations of the Chamber. This comment has been discussed with the appropriate members of
management.

REPORT RECONCILIATION

During our audit, we noted that the reguests for relmbursement filed under the government procurermnent
center contract were nat reconcilable to the agency’s general ledger.

We recommend that all requests for reimbursement be reconciled to the agency's peneral ledger on a routine
basis.

We express sincere thanks to Chamber persannel for the cooperation and assistance provided us during our
audit. We are available to provide you assistance and consultation with the above mentioned items. This letter
is furnished solaly for the use of management, Board of Directors and various funding sources.

Coflnvalhane

Cook & Morehart
Certified Public Accountants
April 16, 2007




